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AGENDA ITEM MEMO 

BOARD MEETING DATE: June 9, 2022 

TO:  Board Members 

THROUGH: Jeff Walker, Executive Administrator 
Ashley Harden, General Counsel  
Jessica Peña, Deputy Executive Administrator, Water Supply and 
Infrastructure  
Marshall Walters, Attorney  

FROM:         T. Clay Schultz, Ph.D., Director, Regional Water Project Development
Dain Larsen, Manager, Regional Water Project Development

SUBJECT: Request for Extension of Closing 

ACTION REQUESTED 
Amend by resolution, previously adopted Texas Water Development Board (TWDB) 
Resolution No. 21-120, to modify the City of Dilley’s Clean Water State Revolving Fund 
commitment to extend the commitment period. 

BACKGROUND 
In December 2021, the TWDB, through Resolution No. 21-120, approved a $14,501,000 
commitment to the City of Dilley (City) from the Clean Water State Revolving Fund for the 
planning, design, and construction of an upgrade of the City’s primary 0.8 million-gallons-
per-day (MGD) wastewater treatment plant to 1.6 MGD, decommissioning of a second 
wastewater treatment plant (Briscoe), and upgrading lines to divert wastewater flows from 
Briscoe to the primary wastewater treatment plant. The commitment expires June 30, 
2022.  

KEY ISSUES 
At the time of commitment, the City authorized its consulting engineer to explore 
alternatives to reduce the cost of the proposed project. The current design and related 
costs would require substantial rate increases to institutional and potentially residential 
customers. In April 2022, the City presented to TWDB staff two alternatives, one could 
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reduce the project cost by nearly 30 percent, and the second by 50 percent. The City 
requests a six-month extension of the commitment to December 2022 to allow sufficient 
time for evaluation of a change of scope request prior to closing on the project financing.  

RECOMMENDATION 
The Executive Administrator recommends that TWDB Resolution No. 21-120 be amended 
to extend the commitment to December 2022 to allow sufficient time for a review of the 
City’s request to change the project scope and reduce funds to be closed.   

Attachments: 

1. Resolution (22-)
2. Resolution (21-120)
3. Extension Request Letter



Page 1 of 2 

A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TWDB RESOLUTION NO. 21-120 

TO EXTEND THE COMMITMENT PERIOD FOR THE $10,251,000 
CITY OF DILLEY, TEXAS COMBINATION TAX AND REVENUE  

CERTIFICATES OF OBLIGATION, TO BE ISSUED IN ONE OR MORE SERIES BY 
THE CITY OF DILLEY, TEXAS 

AND  
$4,250,000 IN PRINCIPAL FORGIVENESS 

(22 -  ) 

WHEREAS, at its December 16, 2021 meeting, the Texas Water Development Board 
(TWDB), by TWDB Resolution No. 21-120, made a commitment to provide financial 
assistance in the amount of $14,501,000 to the City of Dilley, Texas (City), from the Clean 
Water State Revolving Fund to finance improvements to its wastewater system to be secured 
by the TWDB’s purchase, in one or more series, of $10,251,000 City of Dilley, Texas 
Combination Tax and Revenue Certificates of Obligation and through the execution of a 
Principal Forgiveness Agreement in the amount of $4,250,000, for Project No. 73910; and 

WHEREAS, pursuant to TWDB Resolution No. 21-120, the commitment period will 
expire June 30, 2022; and 

WHEREAS, the City has submitted a request to extend the TWDB’s commitment for 
an additional six (6) months to allow sufficient time for evaluation of a request for a change 
of scope, all as is more specifically set forth in the recommendations of the TWDB’s staff, to 
which documents express reference is made; and 

WHEREAS, the TWDB hereby finds that granting an extension of six (6) months is in 
the public interest. 

NOW THEREFORE, based on these considerations and findings, the TWDB resolves 
as follows: 

1. the commitment of the TWDB to provide financial assistance in the amount of
$14,501,000, as authorized in TWDB Resolution No. 21-120, is amended to extend the 
commitment to December 31, 2022; and

2. all other terms and conditions of TWDB Resolution No. 21-120 shall remain in full
force and effect.
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APPROVED and ordered of record this the 9th day of June 2022. 

TEXAS WATER DEVELOPMENT BOARD 

________________________________________ 
Brooke T. Paup, Chairwoman 

DATE SIGNED:  _______________________ 

ATTEST: 

__________________________________________ 
Jeff Walker, Executive Administrator 
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