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- The mission of the Texas Water
Development Board (TWDB) is to i o pEe Drinking Water
lead the state's efforts in ensuring a \ A , : SRF
secure water future for Texas and its '
citizens.

- 1957 Legislature creates agency that N Y. SRF
will become TWDB &\ /Er—— Funding

Options

- Provides water planning, data
collection and dissemination, o) \ _ v
financial assistance, and technical 42 By Program
assistance services to the citizensof ™ | m A SRR Updates
Texas ' —
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Eligible Projects

Planning, design, acquisition, and construction of:

- Wastewater treatment facilities

« Wastewater recycling and reuse facilities
including “purple” pipe distribution systems

« Nonpotable reuse

- Wastewater collection systems

- Meter Replacements

- Stormwater control

- Conservation easements

- Nonpoint source pollution control projects,
such as correction of failing on-site systems
and wetlands restoration

- Estuary management projects identified in
either the Galveston Bay or Coastal Bend
Estuary Management Plans
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Disadvantaged Community — as Principal Forgiveness

$17,000,000

Disadvantaged Community — Small / Rural only — as
Principal Forgiveness

$2,000,000

Subsidized Green (incl. Reuse/Water Conservation) — as
Principal Forgiveness

$4,600,000

Emergency Relief — as Principal Forgiveness

$5,000,000

Bonds/Loans

$221,400,000

Total

e T

$250,000,000

A

Disadvantaged Community — as Principal Forgiveness $16,000,000

Dlsz_ld\{antaged'Communrty — for Small / Rural only - as $2,000,000
Principal Forgiveness

5ub5|leed Green (incl. Water Conservation) — as Principal $2.000,000
Forgiveness

Very Small Systems — as Principal Forgiveness $2,000,000

Very Small Systgms — “Securing Safe Water Initiative — as $1.000.000
Principal Forgiveness

Urggnt _Need - (?ontammants (Lead, Radionuclides, Arsenic)— as $2.000,000
Principal Forgiveness

Urgent Need - “Securing Safe Water” Initiative — as Principal
Forgiveness $2,000,000

Urggsnt_Need - cher than Contaminants (Disasters, etc.) - as $3,000,000
Principal Forgiveness

Bonds/Loans $120,000,000

Total $150,000,000
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Significant Program Changes neveuﬂgﬁt‘mﬁ(

SFY 2021 - Highly recommend reviewing amended IUP

- Amended CW/DW IUP capacity for funding
« Minimum interest rate floor
- Invitation only by rank
- Letters of Intent to Apply
- Multi-year funding has been suspended
atask o Hva mTelas'#mrf”A“ Dew Lol
Important Upcoming Dates e -

W twdih. s gov Tinancial programs DWSRF

February 26 - Letters of Intent to Apply due
for first round of SFY 2021 SRFs
March 31 - Applications due for first round

March 3 - Project Information Forms due for SFY2022
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20-yr term

TWDB

Market

2.79%

20-yr term

TWDB

Market

2.79%

Principal
$10,000,000

$9.828,010

Principal

$10,000,000

$9.803,922

Interest

$1,945,605

$3 255573

Interest

$2,103,349

53255992

Total Debt
Service

$11,945,605

$13,063,583

Total Debt
Service
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Disadvantaged Business Enterprise (DBE) Procurement Requirements

Associated with Federal
funding programs

Ensures Minority and

Women-Owned Businesses
have opportunities to bid

« DBE Coordinator available for technical assistance
* DBE Web page and newly updated guidance

TWDB R@,SOUI’C@SZ « Specific language to use in advertisements

» DBE@twdb.texas.gov email for questions &
submittals

22.
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SRF Annual Funding Cycle

Project Solicitation e
DB Publishe IUP Open for
(Project Information TWDB and TCEQ ' : ' P
Forms submitted in Score Projects
March)

Public Review &
Comment

TWDB Invites TWDB Reviews
IUP Finalized and Entities from the Applications and Borrowers Close on
Approved IUP to Apply for makes funding Loans
Financing commitments

Project Information Forms - Due March 3rd

24.
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Water Supply: Current Need
Water Supply: Future Need
Water Treatment

Water Transmission &
Distribution

o & oo
|2

Potable Reuse
Texas Water

Development Fund
(DFund)

Wastewater Collection

Wastewater Treatment

|
oo & o

NonpointSource Pollution
Control

TWICC

Flood Control & Storm Water
Management

o o oo
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TWICC

Texas Water Infrastructure Coordination Committee

Home Goals Members Resources Meeting Information Contact Information

What Is TWICC

The Texas Water Infrastructure Coordination Committee (TWICC) is a one-stop shop for information on funding eligibility or
technical assistance for water systems facing infrastructure or compliance issues. TWICC is a collaborative effort by State and
Federal government agencies and technical assistance providers promoting an efficient process for affordable, sustainable, and

innovative funding strategies for water and wastewater infrastructure projects that protect public health

What can TWICC do for you?

To request technical assistance or receive eligibility information regarding the financial and technical assistance programs
administered by TWICC members, simply complete and submit a W) Funding Inquiry Form. A basic overview of each financial

assistance program is available in our [§ Funding Resources Guide. Water and wastewater system representatives may also

participate in TWICC meetings in person or via conference call to discuss their specific infrastructure or compliance concerns

Upon request, TWICC members also conduct local workshops to present information tailored to the needs of a specific region
Please contact us to request a TWICC workshop in your region.

Resources

Funding

Technical Assistance
Disasters/Urgent Needs/Drought
Water Loss/Leaks/Conservation
Drinking_ Water Quality
Wastewater Needs

Nonpoint Source Solutions

Feasibility Studies

Drinking Water Watch

Drinking Water Advisory Work
Group

@ Privata Financinn Recnuirra | ict
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TWICC twicc.org

Texas Water Infrastructure Coordination Committee

Home Goals Members Resources Meeting Information Contact Information

USDA ===
COMMUNITIES TRW/\X | Funding
Unlimited _J0=22 ey

Disasters/Urgent Needs/Drought

Tean AWWA Water | oss/L eaks/Conservation

Texas water American Water Works Association )
Drinking_Wat lif
Development Board Drinking Water Quality
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Wastewater Needs

Nonpoint Source Solutions

North American
Development Bank

Feasibility Studies

Drinking Water Watch

Q\_ Banco de Desarrollo
-\® de América del Norte

RRTMENT OF THE Group
A il > e

allad o

Drinking Water Advisory Work

[A Private Financing Resource List

SBURERY oF pecLAMMTN
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Financial Audits - are they up-to-date? TEX&SW&tEI'({;—‘
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Audits are a requirement after financial assistance is received for the life of the project.
Costs can be captured in project budget. Helpful Tips

» Analysis of ability to take on debt
Rates and Charges in place? Will they need to be raised?

+ Reminder: Updated Water Use Survey and Water Loss Audit
Water Conservation and Drought Contingency plan if applicable.

- Communicate/coordinate data entry in OLA - only one person at a time can work on PIF/Application.

« Make sure all consultants and entity officials are clear on project elements/details. Be mindful of project schedules and
budgets; with funding caps in place have alternate funding in mind.

» Most financing is through bonds/COs recommend seeking out bond counsel and financial advisor early if planning to
apply.

- Only WSC and private entities receive "loans"; if an entity has the ability to issue bonds, TWDB buys those bonds.

Talk early and often with TWDB staff - we are happy to provide guidance and support!




Team #1 - Panhandle/West (regions A/O/E/F)

Jesse Milonovich, (512) 463-8657

Team #2 - Brazos (regions G/B)
Tom Barnett, (512) 475-1919

uuuuuu

Team #3 - Northeast (regions C/D) R

Joe Koen, (512) 936-8169
Team #4 - East (regions H/l)

Nancy Richards, (512) 463-0250
Team #5 - Central (regions J/K/L/P)

Dain Larsen, (512) 463-1618

Team #6 - South (regions M/N)
Mireya Loewe, (512) 475-0590

Team #7 - Statewide
Jeff Taylor, (512) 463-5850

Regional Water Project
Development Teams
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w=== RWPD Team Boundaries
l:l County Boundaries
|| A-Panhandie

[ | B-RegionB

] c-RegionC

|:| D - North East Texas
\_l E - Far West Texas

" | F-RegionF

G - Brazos G

["] H-RegionH
| | - East Texas
[ J-Plateau

[ | K- Lower Colorado

[ | L- South Central Texas
[ M -Rio Grande

[ | N-Coastal Bend

777 O-Llano Estacado
- P - Lavaca

- Northeast o
=] D —
| . B und
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— P N )/ e | 4 - East ..
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